President’s Message
Fran Lucas
National President and Chairperson of International Relations

What is “out of the norm” for you? We are familiar
with “out of the norm”, having lived it for some time
now. On a scalefrom one to 10 (10 being highest), where
would you rank your past two-year experience for being
“out of the norm”?Personally, considering many things—
newly retired, extra year as president-elect, virtually
installed as national president, visiting grandchildren
rarely, seldom socializing with friends, Christmas and
Easter celebrated with only my husband, taking rapid
COVID-19 tests, and the list goes on—I would put
myself at an 8.5. Of course, there will be thoseat amuch
lower figure and some with higher ones—but it
is a very personal scale. My 8.5 may not have
affected me as much as someone else’s 2.0
has affected her. Whatever the number,
we have survived, so I am confident that
we can further stretch out of the norm
through Catholic and Living It! theme
activities.
Theme activities in councils at
all levels have likely been discussed,
planned, and are already being carried
out in some cases. What can be done
to encourage, initiate or contribute to
something “out of the norm”?Which of
the core principles would it be tied to—
faith, service or social justice? Would
it be a local, national or international
endeavour? For example, maybe it is
inviting someone to join the League!
Maybe it is asking a member you
hardly know to join you for coffee or
offering to pick her up for the next
meeting. Or that family member you
keep telling yourself you must visit
or make amends with—do it now!
Wondering about a community notfor-profit organization? Go check it
out or sign up as a volunteer. Attend

that retreat being offered locally or internationally
via webinar—invite a friend to join and offer to give a
short synopsis at the next council meeting. Identify an
issue that has bothered you for a long time and set a
goal to write a resolution on it. Invite others who are
interested to help with the research. Organize a bus trip
to the next convention—what a great timeto get to know
other members and strengthen relationships. These are
individual activities members may take on and find they
enjoy so much they want to do more of the same! Each
member needs to get out of her norm, showing her
strong Catholic faith and living it for all to see.
That can surely happen with any diocesan or
provincial council initiative too.
In a recent article in The Catholic
Register, Fr. Scott Lewis S.J. says, “The
world is a mess because we are
collectively out of harmony with the
divine source that we call God. Greed,
negativity, hate, selfishness, and lack
of love have altered in negative ways
how we relate to one another and
to our world.” Catholic and Living
It! can be one way to change that.
Let us all make this a time to renew
or grow relationships and build
connectedness with people, perhaps
in ways we have not considered
previously. Visit the strategic plan
resources on the national website
under To Organize. A list of resources
and their links can be found in
the implementation committee’s
article, “Celebrating the Fruits of the
Strategic Plan” in this issue of the
magazine. An opportunity for action
has been taken away from us—for a
short while—but let us come back
bigger, better and stronger!
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Recipe for
League
Resolutions

Rolande Chernichan
National Chairperson of Resolutions

Ingredients List
~ 1 resolution topic
~ 1 committee
~ 1 or more prayers
tive
~ 1 Resolutions Supplement to the Execu
Handbook (2020)
~ 1 Resol utions Guide (2020)
~ 1 or more resolved clause(s)
~ 1 or more bridging clause(s)

Yield:
• one resolution
• advocacy
• knowledge about topic
• camaraderie and teamwork
• faith in action

~ 1 brief
~ 1 work s cited list
~ 1 action plan
rch
~ 1 printed file original sourced resea
tions
Resolu
sed
Propo
ing
~ 1 Checklist for Review
~ 1 cover letter
~ 1 digital file of resolution

Nutritional Information:
A League resolution:
• aligns with the teachings of
the church
• states League position
• may be the basis for a
position paper

Preparation Instructions:
1. League policies and procedu res
guide the resolut ions process.
Parish, diocesan, provincial
and nationa l chairpersons are
tasked to assist members in the
resolution developm ent process .

5. Refer to the Resolu tions Supplem ent
to the Execut ive Handbook and the
Resolu tions Guide, which details
the resolu tions process. When
possibl e, participate in a diocesan or
provinc ial resolutions wor kshop.

2. Pr ayer should accomp any the
process , asking the Holy Spir it “ to
give light to our minds and strengt h
to our wills” and through Mar y’s
intercession as League patroness.

6. Notify the next level of the Leagu e about
the resolutio n topic, seek guidan ce as
necess ar y, and ascertain the deadlin e
date for the resolu tion to be subm itted
to the next level for consideration at
the annual meetin g of membe rs.

3. Any mem ber can initiate a resolut ion;
however, the topic should first be
approved by a motion of the council.
4. The counc il’s chairper son of resoluti ons
is responsible for being a par t of the
commit tee to study and research the
topic and to develop the resolution.
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7. Consul t the nation al websit e
(cwl.ca ) for 2019 resolut ions in the
most cur rent format (no ‘whereas’
clauses) and other resolutions or
positio n papers relating to the topic.

ial
8. Research and gather suppor t mater
for the resolut ion (suggestions in
the Resolut ions Guide). Assess and
evaluate sources of infor mation using
the RADAR method (J. Mand alios).
ng
9. Use terminology for the clause(s) accordi
.
Guide
utions
Resol
the
in
es
exampl
to the
stating
s)
• Compose the resolved clause(
the name of the counc il requesting
the action , the next level of the Leagu e
being entrusted with the resolut ion,
the name of the outsid e group ,
instituti on, gover nmen t, etc. to which
the resolu tion is direct ed and state
clear ly what action is being requested.
•

16. Follow the steps for formal
presentation and adoption of the
resolut ion at a regular council
meetin g (in Resolut ions Supplem ent
to the Executive Handbook 2020). It
is advisable to have a prepared preworded three- minute stateme nt to
speak in suppor t of the resolu tion when
the motion is opened for debate.

Compose the bridgi ng clause(s) so the
resolut ion gets for warded throu gh the
levels to its final destinat ion and so that
no action is taken on the resolut ion
until it has been adopt ed at its final
destina tion within the League.

ly
10. Compose a one-page ‘br ief’ concise
ion’s
resolut
the
ting
suppor
lly
and factua
intent using inform ation, quotes and
paren thetical referen ces from reliable
sources of research material.
s
11. Prepare the wor ks cited list of source
cited in the br ief in alphabetical order,
using the Modern Language Association
for mat. Resear ch consul ted but not
cited m ay be appended separately.
rs to
12. Develop the action plan for membe
act on the objective of the resolu tion.
13. Review the resolu tion to ensure it meets
the Leagu e’s cr iter ia for acceptin g
resolut ions (in the Resol utions Suppl ement
to the Execu tive Handb ook).
14. Prepare a file of pr int copies of the
or iginal sourced mater ial, cor respon ding
to the order of the wor ks cited list—
flag and highlight in the mater ial
all citation s, statisti cs and quotes
referen ced within the br ief.
15. Review the resolu tion to meet all
wing
requirements of the Check list for Revie
Proposed Resolu tions. A printed and
completed copy of the checkl ist (a fillable
e)
copy is availab le on the nation al websit
file.
on
resoluti
the
pany
must accom

17. After adopti on, prepar e a cover letter
signed by the president and secre tary,
d
stating the resolution has been adopte
by a major ity vote of council mem bers.
Include the date of the meeti ng and the
l.
mailin g addre ss of the subm itting counci
tee
commit
ions
resolut
of
es
The nam
mem ber s may also be stated.
cover
18. Submi t the complete resolut ion file,
level
letter and check list in print to the next
of the League by the specified deadl ine
date to be consid ered at the annual
of
conven tion. Keep a compl ete pr int copy
s.
the resolut ion file for the council’s record
to
file
19. E- mail the complete resolut ion
the next level of the League, or save it
to a univers al ser ial bus (USB) drive to
accom pany the pr inted resolut ion file.

Timing:
✔ Time start-up with
deadline dates in mind:
• for adoption by the
originating council and
• befor e deadline date to
submit to next level of
the League
✔ Time for research and
development of resolution
varies due to:
• complexity of topic
• skills, experience,
availability and
committee size
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What is the
League’s Position On…
?
Glenda Carson
National Chairperson of Legislation

What is the League’s position on …? It is not an
uncommon question raised by members and often
arises in response to a proposed bill or action by the
federal government. It is a common query when the
topic elicits a passion for advocacy, or it is felt important
to have the full national voice of members in addressing
a concern. In the past, some members have expressed
frustration over needing to wait for a national League
position. Others have expressed being unaware that
there are national League position statements.
Stating a position is important to know the stance
of an organization on a topic or issue of debate. In the
case of a membership association, a position guides
members’ responses to a situation and acts as a source
of information for the general public. Stating a position
does not reflect an authoritarian perspective on behalf
of an organization. Instead, stating a position reflects a
belief statement, ensuring the principles that underpin
an organization’s purpose, mission and objectives are
represented on behalf of the members. For the League,
stating a position can guide members’ actions and the
development of policies and resolutions. Examples of
efforts by members that League position statements
could guide include letter writing, presentations to
federal, provincial and civic governments, social
media posts, signing petitions and supporting groups
and other organizations with similar beliefs and
philosophies. Position statements and papers have a
public nature, providing transparency concerning the
beliefs of an organization. All League position papers
are published on the national website. The League’s
current position papers are presently under review,
ensuring that all are relevant for members and theworld
today.
The national president communicates the League’s
position with appropriate organizations for urgent,
real-time national situations. For example, when the
unmarked graves of Indigenous children were found
last year, the League stated its position of concern
through then National President Anne-Marie Gorman
(2018-2021). The response reflected that members
embraced the discovery of the unmarked graves as
10
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a significant concern and issue and recognized it as a
profound tragedy for the Indigenous people of Canada.
A letter was sent to the prime minister, urging the
government to uphold itspromises concerning the Truth
and Reconciliation Commission of Canada and move
quickly to identify or name the children. A second letter
was sent to the Canadian Conferenceof Catholic Bishops
expressing solidarity with the actions being taken by the
bishops. Included in the letter was a commitment to
encourage members to actively “address the historical
and ongoing trauma and the legacy of suffering and
challengesthat Indigenous peoplecontinueto suffer from
their experienceat residential schools.” TheNational Day
for Truth and Reconciliation was also recognized in the
letter, with the promise of promoting and encouraging
members to “pray, recognize and participate in activities
to foster a healthy path to reconciliation.”
For membership associations, being therepresentative
voice on behalf of others involves speaking generally
for what is best. For the League, guidance for position
statements comes from its core purpose, values, mission,
objects, policiesand resolutions. Thepositionsarealways
congruent with theCatholic faith. All League statements
and documents used as guides result from consultation
with members. As individuals and concerned citizens,
members may wish to take their own independent
actions that are not formally addressed or supported
by the League. Canadians are all entitled to their own
thoughts, opinions and actions. However, if speaking
on behalf of the League, it is crucial to communicate the
organization’s official position.
The importance of the League stating positions as
a representative, national voice for Catholic women
cannot be overstated. This is at the heart of one of the
main reasons for existing as an organization. As part of
the new national theme, Catholic and Living It!, let us
pray to the Holy Spirit to “strengthen us to live our faith,
witnessing to life, peace and social justice daily wherever
we are in Canada.” Let us keep this prayer close to our
hearts and minds as we step forward as representatives
of Catholic women, our organization and our Catholic
faith.

Celebrating the Fruits of the Strategic Plan
Three Years into the Journey
Implementation Committee

President of the United States John F. Kennedy (19611963) said, “Ask not what your country can do for you—ask
what you can do for your country.” The implementation
committee has been asking the same question during the
past three years—what can the League do for members?
The League calls all Catholic women to share their
God-given gifts for the common good of church and
country. Several working groups are contributing countless
hours of service compiling resources for members to
access from the national website:
1. Welcome Program
2. workshops
3. marketing promotions
4. diversity resources
5. social justice resources
6. National Faith Day
7. Calendar of Events
8. Care for God’s Creation Resources
9. Prayers and Spiritual Programs
10. Newsletter Template
Find these freeand printable resourcesand many more
at cwl.ca.
Goal 1
Research shows the League is well known among
Catholic organizations; however, that is not enough. The
League needs the membership to branch out and help
members—new and old—to feel that each is appreciated
and plays an important role within her council and parish.
No matter how small their role, everyone contributes.
Together, the League can grow its membership by
attracting women from every walk of life, culture and age
group. Young women will learn the joys of membership
from established members and enjoy the memories and
accomplishments of 102 years of building the League!
The membership campaigns focus on the benefits
of some of the current programs. In the Talking to the
Audience campaign, both members and non-members
provide their views on membership and promotional
materials. The Share the Love campaign promotes caring
and sisterhood.
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Goal 2
The working groups devoted to social justice havegifted
several wonderful resources to members.
1. The Calendar of Social Justice/Catholic Social Teaching
in theChurch offers a full year of dates and events.
2. Catholic Social TeachingResources includes papal
documents, books, speakers and quotes.
3. The Dignity of Work and the Rights of Workers
provides resources to educate members
about this important principle.
Goal 3
Members “grow in faith by sharing, witnessing and
developing leadership skills to create positive change.” A
booklet of Prayers and Spiritual Programs is available free
to members and can be used and adapted as needed by
councils. A PowerPoint presentation is also available to help
create prayer services.
“Through outreach and service, … members foster
a culture where all life is valued….” A variety of
advertisements and resources are available to showcase and
inform about the diversity within the membership. These
resources contain important information on membership,
celebrations and a calendar of Canadian multicultural
celebrations. A Newsletter Template and notes and editing
instructions have been developed to help parish councils
share the good things they do with other members and
councils.
Goal 4
The Welcome Program addresses the current critical
issuesto leave no member behind and validate all members.
It helps all councils to welcome and affirm every member of
this amazing organization.
The Joy of Leadership Through Engagement in Ministry
guide contains information necessary to maintain shortand long-term activities for the engagement of all members
in parish councils. Try it, you will be glad you did!

On the Spot

(Continued)

At Christmas time, St. Ann Parish Council (Abbotsford, British Columbia) prepared Christmas dinner consisting
of turkey, vegetables, trimmings and sumptuous desserts for ChristineLamb Residence. The residence has 41 beds in self
contained units and provides transitional housing for women and children who are at risk of homelessness or are fleeing
violence.

St. Charles Parish Council (Edmonton, Alberta) members gathered to bless the snowball hawthorn tree planted
to commemorate the 100th anniversary of the League. The tree inspires members to celebrate the roots of the past and
will guide them into the next century. Parish Spiritual Advisor Fr. JD Carmichael is pictured wearing his League stole
with council members.
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